TRAINING PROGRAMME FOR BUS OPERATIONS

18-20'" April, 2011

Session SESSION TOPIC CONTENTS SPEAKER
No
DAY I
1 8:30-9:30 Registration IUT
2 9:30 - 10:00 Inauguration / IUT & EMBARQ
Introduction
3 10:00 — 10:30 | Bus systems in EMBARQ
sustainable transport
Tea Break - 10:30 — 11:00
3 11:00 — 12:00 | International case studies EMBARQ
in Citywide Bus Reforms
4 12:00 —13:00 | Indian case study in City BMTC &
Bus Reform EMBARQ
Lunch 1:00 —2.00 pm
5 | 14:00 — 15:30 | Bus Operations Planning | | EMBARQ
Tea Break 15:30 — 16:00
6 16:00 — 18:00 | Field Visit IUT & EMBARQ
DAY 2
7 | 9:30-10:30 | Field Visit Presentations | | EMBARQ & IUT
Tea Break 10:30 — 11:00
8 | 11:00 —01:00 | Contracting & Tendering | | EMBARQ
LUNCH 1:00 —2.00 pm
9 14:00 — 15:00 | Bus infrastructure and EMBARQ
priority
Tea Break 15:00 — 15:30
10 15:30 — 16:30 | Bus procurement reforms EMBARQ & IUT
under INNURM
11 16:30 — 17:30 | Breakout Group Tasks EMBARQ & IUT
DAY 3
11 9:30-11:00 | Group Task Presentations | EMBARQ & IUT
Tea Break 11:00 — 11:30
12 11:30 — 13:00 | Performance Monitoring JANMARG
System
LUNCH 1:00 - 2.00 pm
13 14:00 — 15:00 | Vehicles, Technology EMBARQ
and Financial Analyses
TEA BREAK 15:00 — 15:30
14 15:30-16:30 | Q& A EMBARQ
15 15:30 - 17:00 | Valediction IUT




